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– Let’s Do Helpful Things – 
 

We're in a Disaster 
But We Can Do Things  

To Help People Through,  
Hold It Together, & Make Change 

 
 

We need everyone who can do anything anywhere to jump in and help. 
 
We can take care of each other.  We can help each other through.  We can hold this country together through a very 
rough winter. 
 
The US is in the biggest set of crises in decades with a pandemic, a tenuous presidential transition, widespread science 
denial endangering public health, insidious disinformation efforts, upcoming complicated vaccine distributions, 
empowered hate groups, institutional erosion, and intensifying disasters. 
 
Change is coming… whether we drive it or not.  Chaos and trauma push us into shock, inaction, and hand-wringing.  All 
of us can help in ways that are decisive, impactful, and purposeful; and that pull us forward through overwhelm and 
crisis.  When millions of people each do something helpful… shift can happen.  We find our way through.  Together. 
 
We have an approach to get this shift going.  It’s a framework with a 5-part strategy, a 4-part mission, 4 principles, 15 
Tools For Doing Helpful Things, and 10 Structural Areas For Action Anywhere.  It’s adaptable, scalable, and flexible.  Any 
person or organization can plug in anywhere. 
 
 

5-Part Strategy To Make Shift Happen 
 
We can create a phenomenon by doing several things in combination.  It doesn’t have to be a huge phenomenon.  It can 
be in a small, rural town.  It might be in a regional community, or a national online interest group.  It can be anywhere.   
 
Any person, tiny informal group, or big organization can find a way to make some shift happen somewhere with this 
approach.  It might just be about looking after neighbors.  It might be a regional public health push.  It can be anything. 
 
The 5-part strategy is:  
 

1. Do Helpful Things.   
Create A Groundswell of People Doing Helpful Things. 

2. Get Groups Together To Do Bigger Things. 
Build Power with More Teamwork & Greater Alliances. 

3. Raise A Ruckus. 

Create Spectacle.  Drive the Public Agenda.  Drive the Narrative. 

4. Spread The Ruckus Through Our Networks. 
Make Shift Go Viral by Creating Tipping Points in Social Networks Online & In-Real-Life. 

5. Counter Fear. 
Embrace Humanity But Take Risk Seriously While Taking Action. 

 
Details for each tool are in the “15 Tools For Doing Helpful Things,” section, with more online.  The interrelated parts of 
the approach here are designed to “Create Something Like A Phenomenon” (see this section) when used together. 
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4-Part Mission 
 
Shift the Country is an initiative founded in this moment of great disruption.  We're here to advocate for mass action.  A 
groundswell of people doing helpful things.  Mass transformation.  Big shift.  We’re coming into an extremely intense 
time.  We need it all. 
 

Our 4-part mission is to get people doing helpful things, to help people help each 
other through several crises, to hold civil society and institutions together, 

and to make transformation along the way. 
 
This call for a groundswell of people doing helpful things is in addition to voting and protests – because we’ll need way 
more than voting and protests to get through what’s coming. 
 
We’re calling on Americans to get engaged doing helpful things.  To be more helpful than ever before.  To be more 
engaged than many already are.  We’re calling on Americans to do even more helpful things even as people are already 
doing so much extra for so many reasons. 
 
We need all the things – everything from checking on your neighbors to helping hold society together.  We need little 
tiny things, great big huge things, individual things, small group things, huge national alliance things, local coalition 
things, business things, entrepreneurial things, big idea things, process things, adaptive things, nonprofit things, 
partnership things, work things, family things, friend things, church things, school things, simple things, complicated 
things, courageous things, heartwarming things, loving things, tough things, fearless things, unprecedented things, 
things online, things in the real world, risky things, relatively safe things… and a whole range of things in between.   
 
If everybody who’s in a position to do at least something does something – or maybe a few somethings – we’ll have 
millions of people doing millions of things.  And we all move forward.  We all have a better shot of surviving.  We all have 
a better shot of making this country into something more like what we might dream it could be.  For all of us. 
 
In the immediate future, the Shift the Country approach is designed to help us take practical action in communities and 
throughout social networks everywhere in this country to help us look after each other, get through several crises, hold 
things together, and to do good in many ways across society while we do.  It’s designed to strengthen the social fabric, 
and renew and refresh the social contract.  To help people get through, to survive, and to help more people survive.   
 
In the longer term, the structure of this work is designed to help shift the country away from individualism as the 
greatest good – and to help shift the country toward an ethos of service, connection, humanity, and community. 
 
Author George Monbiot notes difficulty with this kind of cultural transformation in our overarching cultural mythology; 
our shared story.  He puts forward “The New Political Story That Could Change Everything,” in a TED Talk here:  
https://www.youtube.com/watch?v=xDKth-qS8Jk.  In it, Monbiot says: 
 

“We need a new restoration story, which is going to guide us out of the mess we're in, 
which tells us why we're in the mess and tells us how to get out of that mess.   

And that story, if we tell it right, will infect the minds of people across the political spectrum. 
Our task is to tell the story that lights the path to a better world.” 

 
Monbiot suggests:  “Our new story could go something like this.  Disorder afflicts the land!  Caused by the powerful and 
nefarious forces of people who say there's no such thing as society, who tell us that our highest purpose in life is to fight 
like stray dogs over a dustbin.  But the heroes of the story, us, we'll revolt against this disorder.  We will fight those 
nefarious forces by building rich, engaging, inclusive, and generous communities, and, in doing so, we will restore 
harmony to the land.”  And so we can.  And the Shift the Country framework can help.  

https://www.youtube.com/watch?v=xDKth-qS8Jk
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4 Principles 
 
We can navigate this time of disruption with 4 principles:  connection, community, resilience, and problem-solving.  
Those 4 principles can help us survive, and to shift toward a more equitable, just, inclusive, and sustainable society.  The 
principles are our strengths, too.  We are a resilient country of problem-solvers and innovators.  When the unimaginable 
happens – and it will – Americans are good at leaping into the unexpected, helping each other, and finding ways 
through. This framework can help us do all of that as new shocks and crises occur over the coming weeks and months. 
 
 

Why This Is Urgent Like Right Now 
 
Why are we pushing all of this so urgently now?   
 
Here’s a super high-level look at US situation and risk as of November 2020.  In terms of the election and transfer of 
power, widespread voter suppression efforts combined with a pandemic and the Trump Administration’s mail system 
delays have increased tension and queues in polling places for early voting.  Other polling concerns exist as Mr. Trump 
has suggested that followers intimidate voters.  Election results could take days or weeks to clarify, leaving space for Mr. 
Trump, media, disinformation efforts, and conspiracy theorists to attempt to push election narratives, or to make false 
declarations.  Mr. Trump and Mr. Pence are not willing to commit to a peaceful transfer of power.  Mr. Trump has 
publicly stated an array of actions he has considered for various scenarios. 
 
Even if the November election goes well, we have an out-of-control pandemic in the US that will lead to much more 
death, illness in hundreds of thousands over the next months, potential healthcare system overwhelm, and long-term 
disability in the millions.  The Trump Administration has actively obstructed an appropriate pandemic response, and is 
pushing an untenable, impossible “herd immunity” approach that will massively increase deaths, long-term disability, 
and long-term healthcare system overwhelm.  State and local governments in many places are actively obstructing an 
appropriate public health response.  Healthcare coverage for millions could be removed by the US Supreme Court in 
November.  Everyday Americans, small businesses, and local governments have not received recent additional federal 
pandemic support while businesses fail, governments lose revenue, and people can’t cover rent, mortgages, utilities or 
food; evictions and utility shut-offs will increase without systems in place to account for the impacts; winter has arrived 
in much of the US which will increase the complexity of many things tied to the pandemic.  Pandemic and other 
widespread instability and damage will persist; interruptions or failures of massive interconnected systems will lead to 
unforeseen cascading effects across every segment of US society, its structures, its social fabric, and its systems. 
 
There are many weeks in the interim period between Election Day and the day in which losing Republicans will leave 
office – January 3rd for the US Senate, and January 20th for Mr. Trump.  Republicans in federal office and in the Trump 
Administration can do significant additional damage to the US government during this interim period, especially as the 
administration as shown a willful disregard for the law, and as the US Senate has refused to effectively oversee the 
administration and has instead enabled it.  Russia is actively executing operations to further weaken the US by sowing 
chaos and discord including real-world impacts tied to public health, the election, the economy, racial tensions, civic 
unrest, conspiracy theories, and possibly violence.  A growing number of Americans now follow complex conspiracy 
theories, deny science, and are actively impeding public health measures, behaviours, or best practices.  Radicalized, 
armed domestic extremist groups have been increasingly active and emboldened by Republican party messaging and 
stochastic incitement from the US president, including in reference to plots around two sitting US governors. 
 
Assuming there is a successful transfer of power from the Trump Administration to the Biden Administration on 
Inauguration Day January 20, 2021, the US government will not instantaneously transform and become spontaneously 
functional and efficient after being heavily eroded and corrupted by the Trump Administration.  The death, disability, 
illness, and damage from the pandemic will be significantly more widespread by late January.  After Inauguration Day, 
the US will still have a conspiracy theorist problem, widespread disinformation, dangerous levels of science denial, an 
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emboldened white supremacist terrorist network – and the usual array of wicked problems, from systemic racism to 
growing oligarchy to obvious massive shortfalls in education to increasing wealth inequality and so on. 
 
We are facing incredible damage to this country and to its people.  To us.  We just don’t know how much yet, or who we 
will lose.  We know loss is coming.  This framework was designed to help us find our way through the damage, loss, and 
chaos; to deal with it; and to help hold our very society, our functionality, and social fabric together while we do. 
 
 

Create Something Like A Phenomenon 
 
This country is in a giant pivot.  A reckoning.  A disruption; and it will intensify.  What happens in the fall and winter of 
2020-2021 will change our future – and not just the election results.  Americans are fighting for our lives, the lives of the 
people we love, our safety, and a fair shot at getting through.  At every level, elected officials, governments, and 
institutions are often not helping us survive, stay alive, and thrive as best they could.  The democracy is at risk (more on 
that in other sections). 
  
The US needs action, coalitions, ideas, and empowerment now.  The Shift the Country framework can help catalyze 
organic, structural, systemic action and transformation in US communities as we find our way through, together. 
 
We can create something like a phenomenon.  A shift to a different future.  A path through to the other side.  That 
phenomenon can help people and organizations interest and engage disinterested, disengaged, disenchanted people to 
get involved in helping each other through, holding society together, and making change along the way. 
 

We create that phenomenon much like a virus turns into an outbreak.  Or a pandemic. 
 
The elements in the 5-part strategy above combined in both the real-world and online activate and amplify feedback 
loops of social networks to ramp up attention, action, creativity, ideas, and buzz – and more civic engagement and shift.  
Both coordinated and organic engagement activity, messaging, and sensation create virtual and real-world effects that 
are noticeable and helpful in crises; effects that people talk about with friends, relatives, and connections.  It’s activity 
and messaging that highlights lived Democratic values in a crisis; action that serves more Americans, in better ways.   
 
The synergy, spirals and feedback loops build exponential growth.  They can be amplified strategically and organically, by 
people and funding.  More exponential growth drives more phenomenon. 
 
The phenomenon can be a beacon of hope, humanity, and strength that motivates and inspires Americans to get 
invested, to get more engaged, and to vote.  People helping each other also helps keep more people alive.  And it’s not 
just a beacon.  Our now-unstable democracy needs as many people as possible to help carry it forward.  This framework 
helps us get more people engaged with so many more things.  A thriving, flouring democracy needs that.  We need that. 
 

 

Why Civic Engagement Is Critical 
 
The US has an increasingly disjointed, traumatized populace that is more likely to disengage with their own connections 
and communities than to engage.  Overwhelm and trauma are powerful de-mobilizers. 
 
Civic engagement will be increasingly critical as collective, widespread pandemic shock and overwhelm push many into a 
natural trauma response to freeze and disengage.  The trauma response will be a challenge to overcome as the disaster 
intensifies, as fear increases, as resources are spread thinner, and as other natural trauma responses toward fight or 
flight occur.  There will be widespread cascading effects from interruptions to interdependent systems; and as 
previously stable systems destabilize or devolve – anything from schools to local governments to supply chains to 
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infrastructure.  The Trump Administration will likely continue to worsen the trauma through its deliberately obstructive 
response; exacerbating the disaster in ways that will harm or kill more and more people.  The increasingly authoritarian 
tendencies of the Trump Administration and its push toward a nationalistic oligarchy all serve to divide Americans and to 
scare people into further disengagement.  All of this will further exacerbate both the widespread trauma and the 
inclination to disengage.  Disempowerment spreads as the series of shocks persists. 
 
Civic engagement can be a powerful way to help with these crises.  Human stress biomarkers are lower when we as 
humans feel like we’re working together, versus feeling that we’re on our own. 
 

A groundswell of visible, inspired, collective civic engagement activity can empower Americans to help pull 
each other forward through crisis, to vote, to hold democracy together, and to make transformation. 

 
Civic engagement tools can help us get through these crises with connection, community, resilience, and problem-
solving; 4 principles that can help us navigate these various crises.  The Shift the Country 5-part strategy can help 
organizations build on existing approaches to mobilizing volunteers for voter engagement – and expand those activities 
to include our 15 civic engagement tools.   
 
The 5-part strategy can help get disenchanted, inactive voters engaged; to pull in voters who may be overwhelmed; to 
solve urgent problems together; to tell voters’ stories; to advocate for the needs of the city, county, or state to 
candidates/incumbents running for office; or to bring attention to how government is serving or failing voters and how it 
could shift.  The Shift the Country approach can help bring hope, inspiration, vision, teamwork, strength, and solidarity. 
 
 

The Flexibility In The Framework 
 
The framework at Shift the Country is a roadmap to help people and groups figure out where they can plug in to make 
shift happen.  Everything here is designed for flexibility, adaptability, and scalability.  Everything can be evolved and 
altered to fit what people and groups need for what they’re trying to do.  Mix and match what works.  The framework: 
 

 15 Tools For Doing Helpful Things for people, groups, and businesses to use for action. 
 10 Structural Areas For Action Anywhere help point to functional areas of society that will need support, 

more work, and transformation through this disruption. 
 This framework builds on and leverages 4 principles:  connection, community, resilience, and problem-

solving. 
 This approach is designed for the 4-part mission:  to hold civil society and institutions together, to help 

people help each other through several crises happening at once, to get people engaged in doing all of that, 
and to make transformation along the way.   

 The 5-part strategy is:  1) Do Helpful Things, 2) Get Groups Together To Do Bigger Things, 3) Raise A Ruckus, 
4) Spread The Ruckus Through Our Networks, and 5), Counter Fear. 

  
More on how people + groups can use this framework:  
 

 Shift the Country tools and strategy can be used in local communities, in neighborhoods, in school districts, 
for navigating and mitigating coronavirus where people live, for problem-solving, in unions, for regional 
action, for statewide action, for national action, across interest groups anywhere, for advocacy, for problem-
solving, for fighting misinformation, for campaigns, and just for things like keeping more people alive and 
looked after. 

 Everything here can be used in the real-world or online.  Engagement is likely to be a combination of both 
online and real-world efforts in many cases; efforts in one realm can help amplify the other.  
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 Organizations with robust organizing approaches can leverage relational, distributed, and virtual/digital 
organizing to activate, facilitate, host, encourage, and lead civic engagement activities, and to share or 
amplify activity. 

 All real-world events should follow appropriate public health recommendations for mitigating COVID-19 
spread.  Shift the Country will not promote, amplify, or support events that do not follow public health best 
practices. 

 Every event, action, or activity can include a voter registration or voter encouragement aspect.  For example, 
events can open or close with quick remarks about voter registration, absentee ballot processes, early 
voting, ways to vote safely, having a voting plan (for an array reasons), registering voters, referencing voting 
or election sources, referencing initiatives working on protecting the vote, talking about why it matters, 
highlighting what’s at stake, etc. 

 Shift the Country will do YouTube videos, Facebook Lives, workshops, podcasts, and social media discussion 
with more depth on how to make all of this shift happen using the framework here. 

 
Civic engagement is the heart of the work here.  Thousands of people engaging everywhere can facilitate short-term 
problem-solving and action that help us get through the fall and winter of 2020-2021 with communities, institutions, and 
the social fabric intact and functioning.  In the long term, this kind of engagement everywhere can help shift the country 
toward a more equitable, just, sustainable, and resilient future; with transformation of communities, institutions, 
culture, the economy, infrastructure, energy, politics, government, and the social contract itself.  Americans need to do 
different things than the paths that brought us here.  We – all of us – need to engage and empower a more diverse array 
of Americans to get involved in the power and decision structures that make up our institutions and our government.  
This framework can be a vehicle for people and organizations to help make that happen. 
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15 Tools For Doing Helpful Things 
 

QUICK LIST OF THE TOOLS 
 

 Do Helpful Things *  Foster Helpful Information Spread 
 Get Groups Together To Do Bigger Things *  Hold Community Conversations 
 Raise A Ruckus *  Build Community Resilience 
 Spread The Ruckus Through Our Networks *  Foster Neighborhood Resilience 
 Counter Fear *  Grow Connection 
 Tell The Stories  Prioritize & Triage Action 
 Act At Every Level – Leverage Federalism  Be Effective In Crises 
 Involve Business  

* = Part of the “5-Part Strategy For a Phenomenon.” 

 
The basics of each of the 15 tools are summarized in the table below.  There’s more on flexible and adaptable ways to 
use the ideas in each of the tools on the website – along with related content, videos, and examples (in development).  
Plus, there's flexibility in the framework:  these things can be used and combined in whatever ways work for you and 
your teams, and applied to the 10 Structural Areas For Action Anywhere. 
 

15 TOOLS FOR DOING HELPFUL THINGS 
 

* Do Helpful 

Things 

Create A Groundswell Of People Doing Helpful Things.  

There are zillions of ways to get involved.  People are already involved in political action + 
volunteering.  We’re pushing to ramp that up like a thousand-fold.  The framework at Shift the 
Country is a roadmap to help people and groups figure out where they can plug in.  Everything 
here is designed for flexibility, adaptability, and scalability.  We’ve identified 10 Structural Areas 
For Action Anywhere to help point to functional areas of society that will need support, more 
work, and transformation through this disruption.  We’ve identified 15 Tools For Doing Helpful 
Things to get into more ideas and specifics for people and groups to take action. 
   
Any person, group, alliances, businesses, or ad-hoc organizations can take pieces of any of this 
that resonate, combine them, mix them up, or come up with new stuff.  People can find existing 
initiatives or efforts, get involved with those, and expand them where needed.  There are voter 
engagement, election security, and political actions for the 2020 election.  Thousands of groups 
have been working for years on the wicked problems facing this country – all of which will be 
intensified in the next few months (things like food insecurity, housing access, economic equity, 
and law enforcement and justice system change).  More volunteers are already needed due to the 
pandemic.  People can find gaps that aren’t being addressed by other groups, and create 
something new.  There is digital activism, too.  Every person can assess their own unique skills, 
knowledge, capabilities, availability, situation, resources, and risk and figure out how to get 
involved.  Hundreds of thousands of us doing helpful things can make real shift happen in our 
everyday lives, help keep more of us alive, help us get through this, and also help us make 
transformation.  A groundswell of people helping people is inspiring, it helps us counter 
disengagement due to trauma, and it helps us power through shock and trauma together.  Plus, 
an actively engaged majority can better push back tyranny, power grabs, lawlessness, and 
oligarchy.  *=Part of 5-part strategy. 
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* Get Groups 

Together To Do 

Bigger Things 

Build Power with More Teamwork & Greater Alliances. 

Growing and expanding groups, teamwork, and alliances is key to building power, movements, 
and a phenomenon.  All of that activity and synergy can help us help each other through what’s 
coming, to do helpful things, to raise a ruckus, to spread that ruckus, and to counter fear.  Anyone 
can get in on this.  We need all the action everywhere – from small circles to national coalitions.  
We make shift happen with shared goals and objectives… like surviving all of this disruption, 
making transformation as we do, and thriving on the other side.  Teams and coalitions can help 
with all of it, including any kind of team, group, activist group, group of friends, volunteer group, 
neighborhood group, organization, business, business alliance, foundation, nonprofit, 
nongovernmental organization, institution, institute, community, community group, regional 
coalition, union, church, etc.  We need it all.  Everyone can engage anywhere with anything.  This 
tool is about creating, expanding, and facilitating new or existing teams or alliances, and doing it 
effectively.  Includes basics and examples of partnership- and coalition-building.  Includes logistics 
– how to do communication, coordination calls, amplifying, marketing, joint events, raising a 
ruckus, spreading of the ruckus, etc.  This tool is also about building alliances between teams, 
individuals, or businesses – to identify shared goals, values, and stakes to work together on; to 
identify processes for buy-in; and how to leverage each organization’s assets and complement 
each other’s strengths.  Teams and alliances can help us lean forward into what’s next, including 
helping each other through crises, holding society and institutions together, making structural 
transformation, reimagining communities, raising a ruckus, spreading that ruckus, advocating for 
justice and equality, facilitating mutual aid, solving problems, building resilience, growing 
connection and community, etc.  *=Part of 5-part strategy. 

* Raise A  

Ruckus 

Create Spectacle.  Drive the Public Agenda.  Drive the Narrative. 

Attention and pressure on urgent and high-priority needs and issues can drive public agendas for 
government focus and action – from the local to the national level.  It can help drive 
transformative public action, too.  Agendas tie to funding, laws, policies, paradigms, stakes, 
values, public health action, etc.  People can create pandemic-safe ruckus, spectacle, fuss, 
attention, and buzz that draws interest, drives the narrative, and drives the agenda.  People are 
creative; they will find ways.  People can tell the stories of governments, elected officials, and 
businesses that are hurting them, or hurting their chances at staying alive.  People can create viral 
content.  People can share and amplify each other’s stories.  People can build more and bigger 
coalitions, have community conversations, and counter fear.  People can get media coverage on 
all of this ruckus; on how people everywhere are doing a groundswell of helpful things.  People 
can demand that local, state, and federal governments do the jobs they are supposed to be doing 
– now.  People can demand that businesses help strengthen democracy, strengthen communities, 
follow public health measures, take care of their employees, demonstrate civic responsibility, and 
demonstrate media and science literacy.  People can support businesses that do, and drive 
positive attention their way.  People can raise a fuss about businesses that don’t; and shine a light 
on those businesses funding candidates that aren’t helping us survive, or on businesses funding 
media that spreads misinformation.  Shift the Country can amplify all of this ruckus as we get 
funded.  Our community and followers can, too – that’s the next tool.  *=Part of 5-part strategy. 

* Spread  

The Ruckus  

Through Our 

Networks 

 

Make Shift Go Viral by Creating Tipping Points in Social Networks Online & In-Real-Life. 

All of us can leverage our personal real-world and online social networks for greater permeation 
and reach by deliberately fostering tipping points.  Tipping points – or when something “goes 
viral” – help create phenomena that create local or national buzz.  Viral spread in social networks 
can happen in the real world in social networks in communities where we live – or as online viral 
sensations.  People can push viral spread of our stories, action, engagement, volunteering, 
problem-solving, messages, ideas and other content.  People can also push viral spread of the 
spectacle; the ruckus we make – and the shift we are pushing.  Leveraging social networks both in 
the real world and online to create tipping points can spread ideas, action, and engagement 
farther than engagement action or marketing alone.  *=Part of 5-part strategy. 
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* Counter 

Fear 

Embrace Humanity But Take Risk Seriously While Taking Action. 

The ability to counter fear is one key to getting through this intense, challenging time in the US.  It 
is a strength and an amplifier.  There are a ton of ways to do it.  Assess the ever-changing risk 
landscape.  Take action to mitigate risk as possible or appropriate.  Refine skills to de-escalate, de-
fuse, diffuse, and disarm situations.  Use humor, solidarity, unity, and spectacle to counter fear, to 
raise a ruckus, and to de-fuse/diffuse tension and hate.  Hold perspective; keep the faith; step 
back from high-stress situations or news; take breaks or time-outs.  Maintain awareness of 
emotional states, stress levels, and stretched levels of resilience.  Follow priorities and plans.  Get 
grounded and anchored.  Find strength, resilience, and resolve in your principles and values.  Build 
resilience – especially personal, financial, family, health, and mental health resilience.   Don’t 
panic.  Grow community, teamwork, and connection.  Love.  *=Part of 5-part strategy. 

Tell The Stories Americans can leverage research indicating the power of empathy generated through storytelling 
and vulnerability to connect with others for engagement, action, and voting.  This tool gets into 
approaches, examples, and best practices.  Storytelling ties to connection, driving the narrative, 
and creating tipping points.  It builds solidarity and strength in the face of overwhelm and 
disengagement, and can help amplify underrepresented Americans’ voices and stories on 
emerging issues that need attention.  Relates to 5-part strategy. 

Act At Every 

Level – Leverage 

Federalism 

Leverage federalism by acting at local, tribal, state, regional, and national levels.  Federalism is the 
US model of government where power is distributed between all levels of government.  This tools 
helps people and groups act at every level, gets into the structures of government and what to 
look for, and how to help strengthen local or state power when federal or any governmental 
power is ineffective, not functional, or dangerous.  Relates to 5-part strategy. 

Involve 

Business 

Businesses and corporations can be partners for transformation, or obstructers of it.  Businesses 
can be pillars of the community, and can champion public health and other civic action.  They can 
also damage public health, the environment, health, community resources, and trust.  This tool 
gets into options for partnering with and/or pressuring small businesses to large corporations for 
the kinds of civic change we need – whether through community engagement, partnership, 
problem-solving, innovation, entrepreneurialism, sustainable development, boycotts, social media 
pressure, or responsible/conscientious business practices/standards.  Relates to 5-part strategy. 

Foster Helpful 

Information 

Spread 

People and alliances can:  1) Pressure civic, business, and other institutions to lead on public 
health and other crisis-related messages that can save lives, reduce spread, reduce healthcare 
impacts, etc.  2) Build media literacy, discern truth, vet/verify crisis-related news/information, 
identify reliable information sources, and fight disinformation.  Relates to 5-part strategy. 

Hold 

Community 

Conversations 

Virtual or real-world forums for urgent, emerging, systemic, or longer-term issues for problem-
solving; planning; vision; improving/transforming government; economic recovery; etc.  Forums 
can help clarify, define, or update community priorities, values, stakes, and goals in crisis and for 
the future.  Single events or a series on any topic.  Relates to 5-part strategy + 4 key principles. 

Build 

Community 

Resilience 

“E Pluribus Unum – Out Of Many, One.” 

We are stronger and more secure as a nation and in each community when we embrace 
humanity, have faith in humanity, and build resilient communities.  There are basics of community 
resilience and coalition-building that we can use across whole communities for civic engagement, 
public health action, disaster resilience, economic resilience and justice, government 
transformation, community conversations, and driving agenda.  Relates to 4 key principles. 

Foster 

Neighborhood 

Resilience 

The basics of facilitating or starting connection, coordination, logistics, safety, and technology for 
helping neighbors look after and communicate with each other.  This tool applies connection, 
community, resilience, and problem-solving where people live.  Relates to 4 key principles. 
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Grow 

Connection 

Connection and relationships are critical for engagement.  Community, groups, and alliances are 
keys to building power, and require connection skills.  Poor communication/connection can 
damage engagement.  Skillful communication can help de-escalate, de-fuse, diffuse, and disarm.  
This is about basics of fostering connection and doing it well for engagement and teamwork:  
authenticity, vulnerability, openness, presence, empathy, listening, respect, etc.; finding shared 
clarity and focus on mission, priorities, execution.  Relates to 5-part strategy + 4 key principles. 

Prioritize & 

Triage Action 

Effective prioritization and coordination to move resources to areas with the greatest 
vulnerabilities or critical needs across institutions, structures, systems, sectors, coalitions, and 
organizations can help hold civil society together.  This tool helps prioritize civic engagement 
activity/action as we navigate extended and evolving chaos/disruptions/crises.  People, groups, 
and coalitions can triage or prioritize civic action for helping people help each other, for holding 
together vulnerable institutions, and for making transformation as multiple crises evolve – as 
there are economic shifts, as budgets change at every level, as laws are passed, as codes and 
mandates change, through system interruptions and cascading effects, and through human 
suffering and loss.  This tool helps with system level thinking for action prioritization through 
cause, effect, interdependencies; and for alignment with shared objectives, goals, and strategy. 

Be Effective  

In Crises 

The basics of making shift happen in the midst of unfolding chaos using and adapting the flexible, 
scalable principles of incident management and project management.  Not panicking.  Goals and 
objectives.  Strategy and tactics.  Assessing sphere of influence.  Assessing and addressing 
situation, resources (people, money, capabilities, stuff, skills, knowledge, etc.), and risk (what’s 
likely, how likely, when).  Navigating information overwhelm to make effective decisions; often 
quickly.  Knowing yourself & your team.  Prioritizing/triaging.  Making a plan.  Reverse engineering 
planning and projects; setting schedules and milestones.  Executing plans, action, projects.  
Updating, iterating, and evolving to incorporate changing situations, priorities, and information.   

 

 

10 Structural Areas For Action Anywhere 
 

Civil society obviously doesn’t boil down to ten areas.  There’s more stuff going on in the country.  These 10 structural 
areas are meant as a start; as catalysts or anchor points to help people get going on some kind of engagement.  They are 
part of the flexible framework with its 4-part mission, 5-part strategy, and 15 Tools For Doing Helpful Things. 
 
These 10 areas are outlined to help identify key structural aspects of American society that are likely to be the greatest 
challenges through the 2020 election, in the time between the election and inauguration, through any developments 
related to the transfer or presidential power, and through the massive challenges of the pandemic and other disasters 
and their cascading effects.  Every one of these structural areas is enormous all on its own.  Every one of these areas 
likely has existing action, initiatives, organizations, groups, alliances, government, or nonprofits involved in at least some 
elements of it in any given community, state, or region.  Identifying what’s already in place and where there are gaps is 
critical to engagement. 
 

10 STRUCTURAL AREAS FOR ACTION ANYWHERE 
  

Coronavirus 

Response & 

Public Health 

Short- and long-term information, action, and ideas related to the COVID-19 crisis and related 
public health and other response or non-response at any level.  This is not about replacing public 
health systems and institutions, but rather tools/options to help them work better, to increase 
funding/staffing, to extend reach and effectiveness, and to advocate for strategy and planning. 

Election  

Access, Safety, 

& Security 

Information to help people/teams take urgent election at any level as needed for a range of issues 
– voter enfranchisement, voter suppression, on-site paper ballots, poll site safety & access, 
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More To The Story:  A Structural Framework For The Risks We Face 

 
Americans need a structural strategy and clear intention to hold civil society together through these many crises.  In the 
midst of chaos with a catastrophic pandemic and multiple crises in the US, systems and government are failing 
Americans at every level.  
 
These crises lay bare issues at the core of who we are as a country:  the functionality of our institutions, how our social 
contracts work, who government serves, how government operates, and how well government is working at every level 

cybersecurity, vastly increasing mail-in voting or absentee voter ballot access, election process 
change education, voter registration, etc.  Info includes ways to tie in with existing work. 

Food Systems, 

Insecurity, & 

Resilience 

Short term access to food for survival, and resilience for food systems in crisis.  Longer term 
transformation to more regional, diversified, healthy food/agricultural systems and distribution 
with shorter supply chains, increased resilience, and increased efficiency and sustainability. 

Housing 

Insecurity & 

Access 

Short-term access and safety of housing and temporary housing for emergency public health 
measures to mitigate virus spread.  Longer term work to transform housing approaches and 
paradigms to better facilitate community and connection, stability, equity, access, affordability. 

Education 

Structure, 

Safety, & Access 

Short-term access and safety for educational systems & related interdependencies.  Longer term 
transformation of educational systems to increase access and equity, and to update educational 
systems to better fit the world, the economy, and the populations they serve. 

Health, 

Mental Health, 

& Health 

Systems 

Short- and long-term action and advocacy for medical, health, mental health, healthcare, 
institutions, systems, facilities, policies, ethics, laws, and insurance.  Short-term action may 
include helping institutions such as hospitals remain functional and financially stable during 
outbreaks, to have PPE or other equipment for COVID-19, and provisions/housing/food/etc. for 
staff.  Long-term action across the sector would be more transformative. 

Law 

Enforcement, 

Immigration, 

& Justice 

Short- and long-term engagement to transform policing, justice systems, and immigration 
paradigms and to shift funding/resources to better facilitate community health, prosperity, and 
well-being.  Action can anchor to existing recommendations, work, frameworks, resources, 
groups, and coalitions where they exist at any level. 

Economic Equity 

& Resilience 

Short-term pressure for business/corporate responsibility at every level on issues tied to the 
multiple crises.  Short-term advocacy for emergency economic stabilization at all levels in 
egalitarian ways that better serve all.  Transform the economy and supply chains over the longer 
term to more sustainable, resilient, and regional production/distribution approaches that better 
serve communities in a world with increasing disruption.  Catalyze prosperity; facilitate 
investment that fosters economic resilience, economic justice, the transformation of community 
landscapes, place-making, entrepreneurialism, innovation, creativity, and problem-solving. 

Climate, Energy, 

& Environment 

Electrify the country and shift the economy with more sustainable, climate-friendly energy 
infrastructure.  Advocate for policies, codes, and financial investment that can catalyze massive 
infrastructure /energy transformation to mitigate climate change, increase infrastructure 
resilience, energy resilience, disaster resilience, and economic resilience.  Shorten supply chains, 
shift food and other production to more regionalized/localized systems, increase sustainability. 

Infrastructure 

Functionality & 

Resilience 

Short-term vulnerability analysis and action to mitigate pandemic infrastructure and energy 
disruption due to outbreaks.  Advocate for investment and action at every level to catalyze 
infrastructure and energy transformation to address changing risk landscape, to mitigate climate 
change, and to increase resilience and sustainability. 
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to help (or not help) all of its citizens stay alive, to flourish, and to thrive.  These crises underscore inequities in the 
systems, injustice, systemic disparities and racism, and massive wealth and power imbalances.  Systems that are 
supposed to serve every American are not working well for most Americans.  They have been eroded, are dysfunctional, 
have been corrupted, are not being used, have been underfunded, have been shut down, have been deregulated, have 
been privatized, or were created with bias and favoritism in the first place.   
 
In terms of coronavirus, there are indications from the 1918-1919 pandemic that communities better able to flatten the 
curve and have less massive system impacts locally were better able to recover their economies and rebuild their 
communities on the other side.  Civic engagement can help us amplify and expand public health actions to help. 
 
Research indicates that societies fighting emerging tyrants recover from the tyrant’s damage better once that 
authoritarian has been removed if the institutions and civil society are held intact through the duration when the 
authoritarian is in power.   
 
A solid opposition agenda that includes institutional transformation planned to better serve all parties in the social 
contract can help defeat the tyrant, as a perception of a failed social contract is often how an emerging tyrant gets a 
foothold.  The tyrant offers only a spiral of fear, anger, and abyss.  Widespread real-world civic engagement work such 
as that outlined below and the agendas and action it drives can serve to counter what is on offer from the tyrant, which 
is only more anger, more fear, and less solutions that serve the greater society.   
 
An engaged and overwhelming majority is also key to countering a trend toward nationalistic oligarchy that many in the 
Republican party appear to be encouraging and espousing.  This trend also relies on disengagement and 
disempowerment, as well as actively fomenting divisiveness through the nationalism aspect.  The Shift the Country 
framework for massive, large-scale civic engagement combined with other strategies to help solidify the majority can 
help counter the nationalistic oligarchical push as well. 
 
The US faces the challenge of active election interference and other scaled disinformation efforts from hostile foreign 
adversaries such as Russia.  These ongoing threats are well documented in public Congressional hearings from US 
national security personnel.  Russian intentions to sow discord and divisiveness in order to weaken the US and its civil 
society are well established; operations are reportedly ongoing.  Russia’s goals to confuse US citizenry are also clear:  
they don’t want Americans to be able to discern truth. 
 
Increasing and well-funded domestic misinformation and propaganda efforts in both the public and private sectors 
further complicate the US risk landscape; put Americans’ health and safety at risk; and foment further civic divisiveness 
and corresponding instability as well as COVID-19 disease spread.  An increase in corruption and a decrease in ethical 
behavior in the current administration of the US government combined with a slow and deliberate erosion of truth and 
government institutions further weakens US standing, capabilities, capacity, and security. 
 
The money, power, and influence at play in the US in 2020 is daunting and overwhelming.   
 

The power of an actively engaged citizenry can be more daunting and more overwhelming. 
 
The power of civic outrage about systemic racism in the summer of 2020 is already having wide-reaching impacts.  The 
Shift the Country 5-part strategy can help make of the transformation happen that is urgently needed. 
 
Americans can create an outbreak of civic engagement nationwide that is powerful enough to help stabilize this country 
while we navigate this chaos, to help get more voters voting, to help people help each other through, and to help us 
transform it to serve us better as we get through this.  We are stronger together.  This framework helps us be stronger 
and more resilient, empowered, and likely to survive. 
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More To The Story:  Urgency & Risk 
 
The US is in a set of simultaneous crises, with no national strategy or leadership actively addressing any of those crises 
effectively.  The US is in a turning point; a pivotal moment.   
 
It’s an election year in the most important US election in modern times.  The election itself is vulnerable in an array of 
ways.  Results of the election will massively affect the future of this country, national security, and the stability of the 
republic itself.  The US president has not been willing to agree to a nonviolent transfer of power, and has been spreading 
misinformation to lead followers not to accept election results.  The weeks between the election and inauguration could 
include significant instability, further erosion of government institutions and capabilities, and cascading effects in society 
as a result.  Mass protests and civic unrest are highly likely as well during this period. 
 
In terms of the pandemic, the US has no national strategy (or international strategy that we are participating in) 
including science and public health measures to get ahead of COVID-19.  The federal government under Republican 
leadership has largely abdicated responsibility for and actively obstructed the response to coronavirus.  The US 
president has decided not to use the full might and power of the entire US government not to help Americans, including 
capabilities, authorities, laws, capacities, resources, staff, science, analytics, public health measures, restrictions, 
guidelines, recommendations, processes, and public influence.  These mechanisms are available through a complex set 
of systems built over a century since the last pandemic to be ready for exactly this kind of crisis.  One compendium of 
some of these mechanisms is in the executive branch operational level pandemic plan known as the Biological Incident 
Annex: https://www.fema.gov/sites/default/files/2020-07/fema_incident-annex_biological.pdf (this is not the same as 
the National Security Council pandemic plan that the Trump Administration reportedly discarded).  This is the 
interagency operational pandemic plan that is actively not being used to its fullest extent.  The US has state, local, and 
tribal governments making uncoordinated decisions that are literally all over the map; many of which are also 
counterproductive or obstructive.  There is a poor understanding of science in the general population.  There is confused 
and contradictory public health messaging making that worse.  There is misinformation and disinformation about the 
virus that threaten our health, our social fabric, our sense of community, our election, and our national security.  There 
is an increasingly aggressive segment of the population empowered by the president who refuse to follow public health 
measures designed to keep people alive, and who are willing to endanger themselves and others; a segment advocating 
for increased intolerance and inequality.  The US has corresponding economic damage that will be much worse than it 
would have been if we were handling the pandemic better.  The country will experience increasing cascading effects 
across sectors of our society and economy as interruptions occur in highly complex, interdependent systems.   
 
The country has widespread civic outrage over systemic racism and inequality, and increasing advocacy for more 
equitable and just governments at every level that better serve everyone; for governments that invest in people and 
communities to help everyone have a better chance to flourish and thrive.  For reimagining justice and equity. 
 
There is a US president who is an aspiring authoritarian; pushing the ethics, norms, and laws of what is acceptable in a 
democracy, and actively causing harm to the people and country he is meant to serve.   
 
In the midst of this chaos, many people are in a position to fight for a different path for this country, and for our US 
communities.  Our country and our communities are what’s at stake.  Our people.  Our ability to mitigate climate change 
in real ways as a nation and as a planet is also at stake.  The United States could lead deep transformation worldwide to 
mitigate the effects of climate change – but only with new US leadership.  Deep transformation in the US now can help 
us get there.  This work here helps us do that kind of deep transformation. 
 
Americans need to throw everything we’ve got at all of it, at every level.  We – all of us – can spread a massive outbreak 
of civic engagement.  We can create a groundswell of people doing helpful things.   
 

https://www.fema.gov/sites/default/files/2020-07/fema_incident-annex_biological.pdf
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This is a framework to catalyze that.  We can help people and organizations get involved if they haven’t been before, 
with tools for more structural action.  People are looking for things they can do to help; for more than voting and 
protests.  This initiative is designed for exactly that. 
 

 

More To The Story:  How To Spread The Ruckus Far & Wide  
 
We can foster tipping points in social networks to reach further.  To make shift go viral.  Anyone can intentionally create 
tipping points of civic engagement activity and related narratives and buzz by using methodology to do so intentionally 
both online and in the real world.  Fomenting tipping points to increase permeation, saturation, and reach in social 
networks can help engage and inspire more voters and action than standard marketing and activist organizing. 
 
A tipping point is when something reaches critical mass in any social network, and “goes viral” – ideas, memes, activities, 
action, stories, hope, solidarity, etc.  It’s based in epidemiology; it’s how diseases move through social networks.  Tipping 
points can happen in the real world or online, and at any scale:  in small towns, in neighborhoods, in metro areas, in 
activist networks, through any other networks, through social media platforms, in regions, or nationwide.   
 
Anyone can create tipping points by bringing these three elements together:   
 

 Context:  We address context by speaking to the moment:  like a once-in-a-century out-of-control 
pandemic, government deliberately failing the people it is meant to serve, injustice, inequality, threats to life 
and health, emerging tyranny, brazen corruption, etc.   

 Stickiness:  Stickiness, or resonance, is the level of contagion or infectiousness.  It’s the ability to stick, be 
carried, and be transmitted; like the resonance of a meme, idea, story, or activity.  It’s about how much 
people want to share it, when it’s content (not an actual virus).  When creating content, stickiness can be 
tested by measuring the reach of organic spread of varying content types.   

 Super Spreaders in Social Networks:  Super spreaders, connectors, spanners, or bridgers are those people 
who cross many social networks in the real-world or online, and/or who have significant influence (online or 
in-real-life), or a high number of online followers.  They cross networks and bring ideas (or viruses, in the 
case of epidemiology) with them as they go.  The sociological work that addresses the power of this 
phenomenon (the strength of weak ties) is one of the most highly-cited sociological references in active use. 

 
We can add to tipping point activity by leveraging and growing partnerships, alliances, and networks.  As coalition-
building and related synergy increases, feedback loops among active coalition groups will amplify spread and reach. 
 
Strategic organizing can ramp up tipping points.  Organizations can use and expand relational and distributed organizing 
to further grow tipping points, and to expand their influence and reach.  Digital and virtual organizing activity can 
encourage, promote, facilitate, demonstrate, schedule, and/or lead the use of the civic engagement activities and 
action.  It can help highlight and amplify civic engagement action and progress.  It can share and amplify earned media 
attention.  It can lead online action to amplify narratives, activity, or messaging itself to help build and grow tipping 
points and expand movements, power-building, and real-world shift.   
 
Finally, we can use digital marketing to promote the Shift the Country civic engagement tools, and to “boost” or 
otherwise promote or amplify online activity, news, and buzz related to all of this shift.  Marketing can be targeted to 
particularly challenged areas, such as key geographic and demographic areas facing great challenges.  Marketing can 
prioritize civic engagement tools for promotion that may be able to help in a particular moment, or that may be gaining 
traction or attention with a certain audience or in a given region.  Digital marketing can also promote civic engagement 
activity itself – scheduled events, stories of success, the effects of civic engagement action in peoples’ communities and 
lives to help create buzz and foster tipping points, while also spreading inspiration, solidarity, more action, and support 
for Democratic values.  Digital marketing can use marketing targeting strategies and tools; and test content for 
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stickiness, organic shares, reach, and effectiveness.  The Shift the Country digital marketing capacity and reach will be a 
variable directly influenced by available funding.  As funding increases past our baseline operational costs, we can ramp 
up our digital marketing work that can serve to amplify and grow tipping points.  As that marketing work expands, 
feedback loops can kick in and create the kind of exponential growth that helps create larger-scale spread phenomena. 
 

 

We Can Make This Shift Happen 

 

Shift the Country has two crowdfunds!   
 

 Patreon:  https://www.patreon.com/VanessaBurnett?fan_landing=true 

 GoFundMe:  https://www.gofundme.com/f/shift-the-country 
 
We’ll grow this urgent initiative as funding allows.  Contributions are not deductible for federal income tax purposes as 
charitable contributions.  We are in the process of forming a new social welfare nonprofit called Shift the Country, which 
will be organized as a 501(c)(4) once it is set up.  It is not yet.  This initiative is being administered by Counterfear LLC 
until the new nonprofit organization is fully functioning. 
 
The Shift the Country framework can help catalyze organic, structural, systemic action and transformation in US 
communities.   
 

The more funding we can get, the more transformation we can catalyze. 
 
We – Americans – can help build coalitions.  We can help each other survive a deadly pandemic.  We can help the US 
hold a successful and fair election.  We can help hold this country together during the pandemic and a potentially 
tumultuous presidential transfer of power.  We can help institutions help us survive, while we also work on transforming 
them to serve all Americans in more equitable, just, and sustainable ways.  We can help shift this country so that we can 
partner with other countries for a global transformation to address the urgency that is climate change. 
   

“We believe that COVID-19 will be one of the biggest economic, political, and cultural turning points 
of our lifetime, and how we respond will shape our future.” – New Media Ventures website 

 
People are already fighting for each other; fighting for this country; fighting for public health action to save lives.  They 
are working to help keep other people alive in hospitals and nursing homes; to keep grocery stores and other critical 
services operating; to help feed people; to help reform police departments and spending in communities everywhere. 
 
We – together – can do even more.  It’s going to take millions of us doing all the things.  Shift the Country is bringing 
more of the things, as are so many others.  Together we can help organize, catalyze, and amplify action and 
transformation at a scale never before seen in this country.  Shift the Country can help you and anyone else take it to 
the next level.  We’re here to make serious shift happen.  We’re here to help us all survive, stay alive, and thrive.  There 
are ways.  We find them together. 

 

 Crowdfund: https://www.patreon.com/VanessaBurnett 
 Crowdfund: https://www.gofundme.com/f/shift-the-country  
 Sign Up: https://counterfear.com/subscribe/ 

 Facebook:  https://www.facebook.com/ShiftTheCountry/ 
 Twitter:  https://twitter.com/ShiftTheCountry 
 Email:    shiftthecountry@gmail.ccom 
 Main:  (202) 556-0317 
 Website:   http://www.shiftthecountry.com 
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